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“Anyone WITHOUT Christ is a mission field.
Anyone WITH Christ is a missionary by vocation.”
- Rev. Dr. David Kim
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O1 ACCURATE VISION

. What does Glocal Mission do?

Do you feel part of it? (Why or Why not?)

. What are the Three Glocal Mission Commitments?

. What are the Five Distinctive Marks of Glocal Mission?

. What is Glocal Mission’s goal for total number of catalyst disciple makers and churches
by 2030?

. What are the Three Missional Outcomes?



01.2 ACCURATE VISION

6. What is the 5-3-1 Strategy for Evangelism and Discipleship?

7. What are the 5 Solas of the Reformation?

8. What are the 4H's of Holistic Discipleship when we speak of Jesus’ missional DNA?

9. What is considered a Successful Glocal Mission Church Plant? Please include in your
answer the “4 Self” Missionary Principles.



02 ALIGNMENT/
ADJUSTMENT

1. Are your members trained and actively seeking three lost people and discipling three
believers and reproducing at least one disciple maker?

2. Who are the three unbelievers/dechurched people that you personally try to reach with
the gospel?

3. Who are your three disciples that you're investing your time, treasure, and talent and
technology?

4. Do you already have a catalyst disciple maker(s) with 4H Missional DNA? If so, name
those people.



03 ACTION PLAN

TO SEEK AND SAVE THE LOST, DISCIPLE THE FOUND
AND MULTIPLY DISCIPLE MAKERS AND CHURCHES

. Have you identified the obstacles to evangelism and discipleship in your ministry
context? List the top 3.

Explain who your mission field is?
. What is your motivation to be a Glocal Mission Church?

. What do you need to do differently to create and implement a healthy catalytic
evangelistic and disciple making culture?

Describe changes needed in evangelism:

Describe changes needed in training disciple makers:

. What's your congregation/ministry’s plan to seek the lost, baptize and to increase
by at least 25% by conversion growth by the end of the year 2016 and each future
year?

Good:

Better:

Best:



03.2 ACTION PLAN

TO SEEK AND SAVE THE LOST, DISCIPLE THE FOUND
AND MULTIPLY DISCIPLE MAKERS AND CHURCHES

6. What's your congregation / ministry’s plan to disciple every believer/member to
become disciples who make disciples of all nations?

a. How many times a month will you meet with your Core Discipleship Group?
b. What will you teach them?
c. What material will you use?

d. What expectations will you have of these leaders?

7. What's your plan of becoming self-supporting, self-governing, self-propagating, self-
theologizing?

8. What resources will you need?
a. How much will it cost and what is your plan to raise the funds?

b. How would you like us to come alongside your ministry to accomplish your
annual strategic plan?

c. Would you like to partner with a Glocal Mission Team for a summer outreach/
service event?

9. What are your ministries foreseen challenges?



04 ACCOUNTABILITY

. Who is your catalyst disciple maker (Who is discipling you)?

. Between 1-10, how committed will you be to walk in accountability to your Catalyst
Discipler?

. How will you do this? Please be specific.

. Do you belong to Discipleship Core Group (1-3 people)?

. Are you also leading a Discipleship Core Group? (1-3 people)



